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Behind the Honda brand is the extraordinary story of a

man and his dream. The son of a blacksmith and a

weaver, Soichiro Honda was born in Hamamatsu, Japan,

in the fall of 1906. As a child, he spent many hours

helping his father in the workshop repairing bicycles, a

mode of transportation that was popular at the

beginning of the 20th century .

Soichiro was fascinated when he saw a motorized car for

the first time, and from then on began to dream about

the idea of building his own car. At the age of 15, he

moved to Tokyo and started working in a machine shop.

There he had the opportunity to build his dream car by

combining industrial and manual techniques .

This is how the ƘDvsujttƙmodel was born, a race- tested

and approved vehicle that won the 1924 Japanese Motor

Car Championship . At that time, Soichiro Honda was just

18years old.

At the age of 21, he returned to his hometown and began

working in a mechanical workshop until he had enough

capital to open his own auto parts factory, where he

began producing piston rings.

Soichiro Honda witnessed two major wars and

also a conflict between China and Japan. After

World War II, the country was completely

devastated and he lost everything he had built to

bombing and an earthquake that shook the

country even more.

One of the worst problems at the time was

transportation . Faced with fuel rationing and

crowded trains, Soichiro Honda bought a lot of

used engines for generators and converted

them into bicycles . Thus began the sale of the

first mopeds. The production of motorcycles was

improved and increased, cars became part of the

production line, and gradually factories were built

all over Japan and then in other countries and

continents .

The company's reputation grew and today Honda

Motor Company is one of the biggest names in

the automotive industry, known and respected

around the world . Soichiro Honda passed away in

1991, but his dream lives on to this day.

Inspired by the power of dreams, the company

strives to provide people with unique experiences

through its products and services. The aim of the

brand is to bring joy and improve people's lives

through mobility .

Thanks to the faith and perseverance of its

founder, Honda is a global company that will

celebrate its 76th anniversary in 2024.

The company has been present in South America

for over 50 years, where it produces, imports, and

sells motorcycles, cars, quads, engines, and

machines. In 2015, Soichiro's dream came true

and the company began marketing the HondaJet

business jet .

Through Honda South America, the holding

company responsible for all the Group's activities

in the region, the company has production plants

in Brazil, Argentina and Peru, as well as an import

unit in Chile and approximately 2,200 points of

sale, ensuring the brand's presence in the major

South American cities.

This report provides information and data on the

activities in South America in 2023. With it,

Honda is cultivating the transparent

relationship it is building with its stakeholders

and accounting for the actions, projects, and

results achieved by its subsidiaries in the region .

This is an important material about the

realization of Soichiro Honda's dream and the

company's global commitment to expand the joy

of mobility and the potential of people's lives

through its products and services, which reflects

the company's 2030 vision.
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Dear reader, welcome to the Honda South

America Sustainability Report .

Since April 1st, 2024, I have the gratifying task of

contributing to Honda's business in South America as

Operating Executive Head. I respect different cultures

and look forward to contributing to Honda's business

in the South American market .

We are pleased to reaffirm our commitment to

building a more sustainable future in this Annual

Report.

For more than 70 years, we have worked around the

world with the same principle : to bring joy to people

with products and services that can make daily life

easier and create value for customers .

To ensure the continuity and expansion of our

business, we strive to offer people new solutions and

experiences and to increasingly align our operations

with important social, environmental and corporate

governance issues.

In a global scenario of accelerated climatic,

technological and social change, we must

demonstrate our adaptability and flexibility to

promote shared value creation with all the

stakeholders we interact with : employees, customers,

businesspartners and society .

The world is collectively concerned about the

planet, about maintaining ethical and

transparent relationships and about the impact

of the economy on people's lives. But this

concern must take a practical form .

That is why we are committed to reporting on

our progress in the areas of environment, road

safety, ethics and governance, quality,

innovation, customer satisfaction, and people

management . We are aware that this is also an

incentive for other companies to adopt the best

practices in their sector .

With a view to the future of sustainable mobility,

we address socially relevant issues, study

alternatives, identify opportunities, enter into

partnerships, and commit to Ƙ{fspenvironmental

jnqbduƙof activities and products and Ƙbctpmvuf

tbgfuzƙin the use of our vehicles.

One of Honda's main strengths is the diversity of

activities, with high- quality products and

services in three different business areas:

motorcycles, cars and power equipment .

In the South American region, Honda's activities

play a key role in providing mobility solutions to

customers .

In 2023, we recorded an outstanding

performance in the motorcycle segment, essential

vehicles to ensure the mobility of millions of

people.

In the car segment, the launch of important models

strengthens the brand's strategy by investing in

safety, connectivity and comfort technologies to

enhance driving pleasure.

In Power Equipment solutions, Honda engines

remain a fundamental option to make people's lives

easier.

By creating various forms of mobility, Honda aims

to become the Ƙqpxfsipvtfƙthat supports people

who want to take action on their own initiative,

whether for themselves or for society .

Thanks to the commitment and dedication of our

employees, suppliers and dealers, who work

according to the same philosophy, we were able to

achieve important successes and learn lessons in

2023. Based on the dreams and joy of each of

them, we can make our customers' dreams come

true and create added value for society in this

time of significant change.

Thank you for following us and enjoy your
reading!

Arata Ichinose

President, Honda South America

Focus on customer 

satisfaction and 

the mission of 

making the brand 

even more desired 

by society
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For Honda, one of the most inspiring tasks is to multiply and

sustain a philosophy whose principles are ƘSftqfdufor the

Joejwjevbmƙand sharing the ƘUisffKpztƙ. This philosophy, lived by

employees and everyone involved in the value chain, makes

Honda a unique, innovative company that is coveted by society .

Shared goals, values, and principles that guide the actions of

everyone involved in the company . This is the Honda Philosophy,

which is divided into three axes:

Principle which encourages and promotes the sharing of joys through

respect for individual characteristics, a relationship of equality and

trust, and the maximum use of the initiative of each individual .

Honda's desire is to build trusting relationships and share joy with all

people with whom the company has contact through its activities and

products :

felt by the employees who use

their talents, skills and knowledge to create products and

services that bring joy to customers .

felt by Honda employees and dealers

when earning customers' trust and providing them with

the highest quality products and services that exceed their

expectations .

felt by customers when they

purchase a branded product or service. It is the

customers' joy that gives value to Honda activities and

through which the other joys can also be experienced.

It covers five main themes to help Honda

employees in their daily responsibilities :

always the dream and 
the young spirit

theories, ideas and 
time

always to keep in mind 
the values of research 
and perseverance

your work and value 
communication

a smooth workflow at all 
times
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Going beyond expectations is a constant in

the way Honda conducts its business. The

company's evolution, year after year, in

South America and in the world, proves the

need and the opportunity to act with a focus

on the sustainable development of the

regions where it is installed and therefore

become a company desired by society . Only

then, customers will be able to experience

joy and unique experiences through the

solutions provided by the company .

To support this business direction, Honda

has drawn up its 2030 Vision, which

materializes an idealized image of how the

company intends to be in the year 2030 , in

order to continue to be a company whose

existence is desired by society in 2050, when

it will be completing more than 100 years

since its founding . In producing its Vision,

Honda examined long- term changes in the

operating environment from two

perspectives : foresight, or looking ahead

from the present ; and hindsight, or looking

back from 2050 to the present .

Serve people worldwide with the ñjoy of expanding their lifeôs potentialò

PURPOSE: Lead the way in advancing mobility and improving the lives of people around the world

Create joy

Create value for mobility and everyday life

Give the joy of free mobility Give the joy of improving the quality of life

Spread joy

Match the diversity of individuals and society

Offer world - class products and services that meet the specificities of individuals and societies

Ensure joy for 

future 

generations

Act for a cleaner, more peaceful and safer society

Lead efforts for a carbon - neutral society Lead efforts for a society without traffic accidents
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Honda has defined global policies that

permeate the company's subsidiaries around

the world and target the company's goals in an

integrated manner .

Among the company's global commitments,

there are two that are widely spread in the

areas of Environment and Safety: achieve

carbon neutrality for all products and

corporate activities by 2050, and zero fatal

road accidents involving Honda vehicles by the

same year.

In the environmental pillar, the company is

investing in electrified vehicles, including

hybrid or 100% electric engines and hydrogen

fuel cell vehicles.

Honda is also investing in renewable energy

technologies, such as the Honda Mobile Power

Pack, and smart power operations connected

to the grid infrastructure .

In terms of Safety, Honda is working on omnidirectional

ADAS (Advanced Driver Assistance System) technology

to make it available for all new car models in developed

countries by 2030 . In addition, the company leveraged

knowledge and expertise through research and

development of level 3 autonomous driving

technologies, further improving the intelligence of

ADAS.

Honda is also working to strengthen educational

programs focused on road safety .

are Honda's priority 

commitments

Depiction of Honda SENSING
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Honda's goal is to improve people's lives

through mobility solutions . Above all, this is

done in a way that creates differentiated

values for the various stakeholders that are

sustainable over time and thus guarantee

the long- term existence of the company .

Therefore, Honda bases its strategic

sustainability management on five priority

commitments that permeate its decision-

making processes and operations .

For Honda, protecting the environment and the conscious use of

natural resources are essential aspects of achieving economic

development and ensuring the continuity of corporate activities .

Investing in technology is crucial to maintaining Honda as a leading

player in its segments. The sustainability of our activities and the

differences of our products are directly related to the quality

presented and recognized by our stakeholders .

When it comes to mobility, Honda has a duty to address the issue

of safety and seek the necessary investment to ensure that its

products deliver the best possible performance and meet the

expectations of its customers . Together, it carries out initiatives

aimed at raising the awareness of everyone involved in some way in

the dynamics of transport .

Because the company plays a prominent role in the regions where it

has a presence, valuing those people who are part of the

company's day- to - day operations is critical to the good

performance of its activities . From employees to communities, the

combination of investment in professional development and

community well- being is part of the company's strategy .

Honda believes that technology should serve people's lives. That is

why the company develops solutions that improve and benefit

people's lives.

Creating value 

for stakeholders 

that is 

sustainable and 

can ensure the 

company's  long -

term survival

To make dreams come true, 
we (Honda) will 
demonstrate our creativity

In order for Honda to remain a company whose existence is desired

by society, in addition to business strategies, the global slogan "The

Power of Dreams" was redefined .

A new slogan was added - How we move you - which translates

Honda's vision of creating mobility through dreams that will "move"

people not only physically but also in their hearts .

In addition, three key phrases were added:

Xf!xjmm!fobcmf!qfpqmf!up!Ƙusbotdfoeƙ!
the limitations of time and place and 
help them achieve what they could 
not do before.

We will enable people to "expand" all 
their possibilities, including resources 
and physical abilities.

What Honda 
does

The value Honda 
offers
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Honda believes that promoting a constructive

dialog with society is essential to achieving its

sustainable growth and increasing corporate value

in the medium and long term .

Honda South America (HSA) publishes its

Sustainability Report for the ninth consecutive

year, which includes the company's highlights in

the management of environmental, social, and

governance issues in its regional subsidiaries in

Brazil, Argentina, Peru, and Chile for the period

from January 1 to December 31, 2023, except

where indicated .

This report was prepared in accordance with the

requirements of the GRI Ɠ Global Reporting

Initiative, in the essential option of the GRI

Standards, which gives the report greater

transparency and accuracy, similar to financial

documents .

In its 2021 report, Honda provided an update on

the company's key issues. The relevant issues

were determined as part of a materiality process,

which shows from the point of view of the

stakeholders and the company management

which issues should be given priority in

sustainability management and in the

communication of the company's performance .

1. First consultation to the Sustainability

Accounting Standards Board (SASB)1, S&P

Global - Yearbook 20212; MSCI - Ratings and

Materiality 3 and GRI4 methods for identifying

and classifying the criticality of issues related to

the automotive sector from a market

perspective ;

2. Analysis of key issues disclosed by peer

companies in the industry to map potential

priority issues;

3. Interviews with senior executives and online

consultations with stakeholders to prioritize

issues. The public survey was answered by 968

people from various stakeholders (customers,

trade associations, employees, utilities,

suppliers, government, and press).

In preparing the materiality matrix, the local

business environment, global trends affecting

Honda's business segments, and the specific

context of society were also assessed.

Considering that a robust process was conducted

between the end of 2021 and the beginning of

2022 to identify and prioritize key issues for

Honda South America, no relevant facts were

identified in 2023 that would result in a change to

the reported issues.

1) North American institution that defines sustainability reporting

standards for companies listed on the U.S. stock exchange .

2) S&P Global's annual publication based on the Corporate

Sustainability Assessment (CSA) ų the rating that underlies the

creation of the Dow Jones Sustainability Indexes and was

developed from analysis of a set of ESG criteria of companies listed

on the U.S. stock exchange .

3) MSCI ESG ratings provide a company with a long -term assessment

of environmental, social and governance (ESG) issues .

4) The Global Reporting Initiative is an international organization that

helps companies, governments, and other institutions understand

and communicate the impact of business on critical sustainability

issues .

Quality of products 
and services

Customer satisfaction

Mobility and 
Innovation

Road Education and 
Safety

Emissions and Operational 
Eco- Efficiency

Ethics and 
Governance

People and Diversity 
Management
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Quality of products and services

Setting quality parameters in the development of services and the manufacture of 
products, ensuring a cycle of continuous improvement and transparent 
communication of the processes in order to promote responsible publicity and 
advertising practices.

Customer satisfaction
Promoting customer satisfaction surveys on Honda branded products and services 
and focusing efforts on developing solutions and improvements

ƝCustomers heard in satisfaction survey
ƝBrand image surveys and public awards

Mobility and 
Innovation

Investing in research and technologies to promote sustainability in urban mobility 
solutions

ƝLaunch of new products and services
ƝReport on the global innovations of the brand

Road Education and Safety
Investing in technologies and application of product safety items, road safety 
awareness, recall processes

ƝGoals and/or commitments to promote road safety
ƝNew technologies in products
ƝQfpqmf!jnqbdufe!cz!ISFDƖt!bdujwjujft
ƝTakata recall service index

Emissions and Operational Eco-
Efficiency

Atmospheric emissions reduction commitments and targets.
Carbon neutrality in its products and corporate activities by 2050.

Rational use of water and improvement of energy management in production 
facilities, waste management, and the 3Rs concept.

Ethics and 
Governance

Strengthening the mechanisms for transparent and ethical management throughout 
the Honda Group governance structure, in line with ESG best practices

People and Diversity 
Management

Promoting an environment of respect, inclusion, and appreciation in the 
relationships between employees and ensuring health and safety at work.

Encouraging personal and professional development through training and 
performance management in line with Honda's philosophy.

Setting commitments and promoting a culture of diversity and inclusion in the 
workforce.

This report may also contain corrections, reformulations or material changes to the information contained in previous reports .
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In all markets where Honda operates, the essence

of offering products and services to improve

people's lives is kept alive. The brand's goal is to

contribute to the evolution of mobility, always

putting people at the center of its strategies and

using technology to support them .

This commitment leads Honda into its 76th

anniversary, a period in which the company has

consolidated a global presence with 382

subsidiaries and affiliates around the world,

supported by the work of 197,000 employees.

South America is part of the ƘBttpdjbufeSfhjpotƙ

management block, which, along with two other

blocks - North America and China - makes up the

company's global activities .

The holding company Honda South America,

headquartered in the city of Sumaré in the state

of São Paulo, is responsible for all the Group's

activities in the region and has production units in

Brazil, Argentina . and Peru, as well as an import

unit in Chile and approximately 2,200 points of

sale, ensuring the brand's presence in the major

South American cities.

In this way, Honda continues to pursue a path of

innovation that meets the different

characteristics, needs, and dreams of its

customers .

[ GRI,102- 2, 102- 3, 102- 4, 102- 6, 102- 7 ]

Aiming to strengthen the regional locations within

its global structure and in line with the company's

electrification strategies, Honda Motor Co., Ltd .

launched a new global division for its operations in

January 2023 as follows :

ƝNorth America

ƝChina

Ɲ*Associated Regions - Regional Operations :

Japan / Asia and Oceania / South America /

Europe, Africa and Middle East

improve people's 

lives through 

mobility solutions
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BUSINESS UNIT SEGMENT 1 SCOPE 2 JURISDICTION

HDA

Moto Honda da Amazônia
Brazil

HAB

Honda Automóveis do Brasil
Brazil

HSF

Honda Serviços Financeiros
Brazil

HAR

Honda Motor de Argentina
Argentina

HDP

Honda del Peru
Peru

HMDC

Honda Motor de Chile
Chile

1 2R: Motorcycles / 4R: Automobiles / PP: Power Products

2 S: Sales / E: Engineering (Production) / D: Development (Research & Development) / B: Buying / A: Administration

3 Sales of Cars and Power Products; and Sales and Production of Motorcycles

Honda South America

PERU

CHILE

ARGENTINA

BRAZIL
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Consortium 

Insurance

PP

PP

PP



Honda's operating model takes into account the achievement of results and 

the sharing of profits among stakeholders while considering the 

sustainability of the entire operation.

Honda 
Automóveis do 
Brasil Ltda.
Production and sale of 
vehicles and parts.

Moto Honda da 
Amazônia 
Ltda.
Production and sale 
of motorcycles, 
Power Products, 
quads, and parts.

Honda Motor de 
Argentina S.A.

Production and sale of 
motorcycles and import of 
automobiles, Power 
Products.

Honda Motor de Chile S.A.

Import and sale of 
motorcycles, automobiles, 
and Power Products.

Honda Selva 
del Perú S.A.

Honda del Perú S.A.

Production of 
motorcycles, import 
and sale of 
automobiles and 
Power Products.

Approximately

points of sale throughout 
South America

employees
permanent 

and temporary
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In the South American context, Honda

strengthened its efforts to ensure the future

of the brand, continuing to pursue the

permanent goal of offering products that

exceed the expectations of its customers, in

addition to ensuring the quality of the services

provided, in order to offer differentiated sales

and after - sales services, ensuring an excellent

experience at all points of contact with the

brand.

As the largest motorcycle manufacturer in South

America, Honda has produced more than 30

million units in the region. This volume represents

the great contribution of the motorcycle to

society .

It is a vehicle desired by consumers, whether for

daily mobility, leisure, or as a work tool, and

contributes to income generation in various

economic activities .

Over the years, motorcycles have proven to be

extremely relevant in light of the importance of

home delivery services and the prioritization of

individual means of transport, reducing the risk

of contamination .

The demand for motorcycles has continued to

increase in 2023, as the vehicle plays an

important role in mobility . It is a fast, economical,

and low- maintenance transport alternative .

In 2023, the motorcycle plants in Manaus (BR),

Campana (ARG), and Iquitos (PER) together

produced 1,377,414units . Salestotaled

1,337,045 units, an increase of 10% over 2022.

Argentina recorded significant sales growth

despite economic difficulties . In 2023, 106,215

units were sold, an increase of 15% compared to

2022.

In Peru, the sales result in 2023 was 77,652 units

sold, a slight increase of 3% compared to 2022,

even in a scenario of political difficulties .

Chile recorded 6,723 units sold in 2023, a result

48% lower than the previous year due to the

country's economic difficulties and a period of

interruption in the supply of the most sold model

in its range, the NAVi motorcycle .

Also noteworthy is the growing importance of

the motorcycle in the mobility of South

American citizens . Every day, more people are

choosing the practicality, economy, and safety

of a two - wheeled vehicle, be it for their daily

commute, to generate income, or for leisure .

In a complex 

business 

environment, Honda 

ended 2023 with a 

good performance 

in the South 

American business
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Moto Honda pioneered the development of the

motorcycle segment in Brazil and today

maintains its leadership position with over 70%

market share. Its continuous investments and

commitment to the country have contributed to

the development of the entire sector .

Today, the plant in Manaus (AM) is an industrial

complex that goes far beyond motorcycle

assembly. The plant is the most vertical in Honda

motorcycle production in the world, one of the

largest in the Manaus Industrial Zone (PIM) and

one of the most representative production

centers in the Americas, where everything is

made, from metal packaging, casting molds,

structural tubing and tooling to the various

components that make up the end product, such

as exhaust pipes, wheels, handlebars, chassis,and

other parts .

Honda closed 2023 with positive results in the

motorcycle segment in Brazil, recording an 11%

increase in license plates issued compared to

the previous period . The total was 1.146 million

units, which is the brand's best result since

2014. The average number of license plates

issued daily - 4,585 units - is also the best figure

since 2013.

Production also followed the upward trend : in

Manaus (AM) more than 1.215million units rolled

off the assembly line, 10% more than last year.

The cumulative figure represents the best result

since 2014.

In 2023, the company completed an investment

cycle of around 500 million reais, focused on the

modernization of plant structures . The project

made it possible to increase production volumes,

improve customer demand response,

and continue to supply high quality products at

competitive costs.

The company's goal is to continue to be a

sustainable leader in the industry . With this

focus, Moto Honda will continue to strengthen its

offering and develop products of the highest

quality, aiming to improve the cost composition

and management of its supply chain. This is

complemented by a broad and comprehensive

dealership network with differentiated services

and excellence in its relationship with the brand.

In Brazil, Honda 

achieved growth in 

motorcycle sales and 

production,

recording its best 

result since 2014
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Through its far - reaching chain, Moto Honda's promote

investment, economic and social development, not only in

the Amazon region but throughout the country .

The social contribution of the motorcycle business is significant, not

only because of the 100,000 direct jobs throughout the chain, but

above all because of the value and prosperity that the end product

brings to individuals, families, and entrepreneurs in rural areas and

cities across the country .

More than

employees

Around 

100,000 direct 

jobs created 

throughout the 

chain and social 

contribution to 

Brazil

More than

suppliers of 
components 

and raw 
materials

of service providers

+ than

points of sale
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Motorcycle 

industry 

awards 

highlight 

Honda's 

leadership

The SoluCX Company honored Honda Motos as the winner of the

2023 NPS Awards - Mobility Edition for the second consecutive

time at an event promoted by Automotive Business magazine.

Conducted in partnership with Exame magazine, the initiative aims

to recognize the brands with the highest consumer

recommendation power based on Net Promoter Score (NPS).

The NPS (Net Promoter Score) is a method that uses research and

classification tools to analyze the level of recommendation of a

company by the public . For the award, 8,754 consumer opinions

were collected across Brazil between September 1st, 2022 and

August 10th, 2022.

Honda Motos took first place in the

regional ranking (São Paulo) and in the

national ranking of the Marcas Mais

Award, organized by the newspaper

Estadão in collaboration with the

consulting firm Troiano Branding. This is

the second consecutive year that the

brand has been recognized. The aim of the

award is to identify the companies that

generate the greatest interest and

positive perceptions among consumers.

Honda Motos received the Folha Top of Mind

2023 award, which recognizes the brands most

remembered by consumers last year. The

company was honored for the 11th consecutive

year in the ƘUpqNpupƙcategory .

For the award, the opinions of more than seven

thousand people in 169Brazilian cities in the five

regions of the country were taken into account .

This result demonstrates Honda's commitment

to exceeding customer expectations with the

highest quality products and services.
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