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The dreams of each of us, working together, have always been 
the driving force behind Honda.

We have different kinds of dreams, but through our original 
technologies, ideas and designs, we continually take on challenges to 
realize mobility that allows our customers to enjoy life with greater 
freedom, convenience and fun.

The future mobility Honda dreams of will create a joy and freedom 
of mobility that will allow people to transcend the constraints of 
time and space, and expand all their possibilities.

This mobility will become the "power" for people seeking to 
advance toward their own dreams. Dreams that will move even 
more people, to the point where there is an infinite possibility of 
new dreams.

Through the creation of this mobility we dream of, Honda will 
become "The Power of Dreams" for an ever-increasing number of 
people.

This is how we will move people 
and society forward.
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¢Ƙƛǎ ƛǎ Ƙƻǿ ǘƘŜ ά/ǳǊǘƛǎǎέ ƳƻŘŜƭ ǿŀǎ ōƻǊƴΣ ŀ ǊŀŎŜ-tested and approved 

vehicle that won the 1924 Japanese Motor Car Championship. At that 

time, Soichiro Honda was just 18 years old.

He returned to his hometown and began working in a mechanical 

workshop until he had enough capital to open his own auto parts factory, 

where he began producing piston rings.

Soichiro Honda witnessed two major wars and also a conflict between 

China and Japan. After World War II, the country was completely 

devastated and he lost everything he had built to bombing and an 

earthquake that shook the country even more.

One of the worst problems at the time was transportation. Faced with 

fuel rationing and crowded trains, Soichiro Honda bought a lot of used 

engines for generators and converted them into bicycles. Thus began 

the sale of the first mopeds. The production of motorcycles was 

improved and increased, cars became part of the production line, and 

gradually factories were built all over Japan and then in other countries 

and continents.

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜǇǳǘŀǘƛƻƴ ƎǊŜǿ ŀƴŘ ǘƻŘŀȅ IƻƴŘŀ aƻǘƻǊ /ƻƳǇŀƴȅ ƛǎ ƻƴŜ 

of the biggest names in the automotive industry, known and respected 

around the world. Soichiro Honda passed away in 1991, but his dream 

lives on to this day.

A dream is never 
too big
Soichiro Honda

Behind the Honda brand is the extraordinary story of a man and his dream. 

The son of a blacksmith and a weaver, SoichiroHonda was born in 1906, in the 

village of Komyo, in the city of Hamamatsu, Japan. As a child, he spent many 

hours helping his father in the workshop repairing bicycles ςa means of 

transportation that was popular at the beginning of the 20th century.

Soichirowas fascinated when he saw a motorized car for the first time, and 

from then on began to dream about the idea of building his own car. At the age 

of 15, he moved to Tokyo and started working in a shop. There, combining 

industrial and manual techniques, he had the opportunity to help build a car.

Inspired by the power of dreams, the company strives to provide 

people with unique experiences through its products and 

ǎŜǊǾƛŎŜǎΦ ¢ƘŜ ŀƛƳ ƻŦ ǘƘŜ ōǊŀƴŘ ƛǎ ǘƻ ōǊƛƴƎ Ƨƻȅ ŀƴŘ ƛƳǇǊƻǾŜ ǇŜƻǇƭŜΩǎ 

lives through mobility. Thanks to the faith and perseverance of its 

founder, Honda is a global company that will celebrate its 78th 

anniversary in 2026.

The company has been present in South America for over 50 

years, where it produces, imports, and sells motorcycles, cars, 

ǉǳŀŘǎΣ ƳŀǊƛƴŜ ǇǊƻŘǳŎǘǎΣ ŀƴŘ ǇƻǿŜǊ ǇǊƻŘǳŎǘǎΦ Lƴ нлмрΣ {ƻƛŎƘƛǊƻΩǎ 

dream came true and the company began marketing the HondaJet

business jet.

With production units in Brazil, Argentina and Peru, as well as an 

import unit in Chile and dozens dealers, the brand has more than 

2,000 points of sale, which guarantees a presence in the main 

cities of South America.

This report provides information and data on the activities in 

South America in 2025. With it, Honda is cultivating the 

transparent relationship it is building with its stakeholders and 

accounting for the actions, projects, and results achieved by its 

subsidiaries in the region. This is an important material about the 

realization of Soichiro Honda's dream and the company's global 

commitment to expand the joy of mobility and the potential of 

people's lives through its products and services.
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Since April 1, 2026, I have had the privilege of beginning a new 

chapter in my life at Honda, assuming the position of Operating 

Executive Head for South America.

Throughout my career, I have gained experience in various parts of 

the world, which has broadened my perspective on cultures, 

markets, and approaches to innovation. I now bring this knowledge 

to a region of great potential, characterized by a strong bond 

between Honda and its customers.

South America is a market brimming with opportunities, where 

people are increasingly seeking more efficient and safer mobility 

solutions and value a path built on trust, quality, and purpose.

With this in mind, we are presenting this report, 

reaffirming our commitment to building a more 

sustainable future for all.

We want to find new ways to bring joy to people 

through mobility. Therefore, we are working to 

offer solutions tailored to the needs of each 

individual market, not only to meet our 

customers' expectations but also to be a company 

that is valued and appreciated by society ςalways 

guided by sound principles of social and 

environmental responsibility and corporate 

governance.

With almost 80 years of global operations, we remain 

committed to creating sustainable value for everyone 

we interact with: associates, customers, partners, 

and society. We believe that economic growth and 

sustainable development go hand in hand, and that is 

exactly how we conduct our business ςwith 

transparency and integrity.

In South America, we have achieved positive results 

and continue to move forward with confidence. In 

2025, our performance was driven by significant 

product launches and the dedication of each and 

every one of our associates.

In the motorcycle segment, we continue to make a 

direct contribution to the mobility of millions of 

people, producing more than 30 million motorcycles 

in the region over the years and planning significant 

investments for the coming years.

In the automotive segment, we are strengthening our 

commitment to innovation, safety, and connectivity, 

by offering increasingly comprehensive experiences 

and bringing important products to market that 

ŜƳōƻŘȅ ǘƘŜ IƻƴŘŀ ōǊŀƴŘΩǎ ǾŀƭǳŜǎΥ ŘǳǊŀōƛƭƛǘȅΣ ǉǳŀƭƛǘȅΣ 

and reliability.

In the Power Products segment, we remain a part of 

ǇŜƻǇƭŜΩǎ ŜǾŜǊȅŘŀȅ ƭƛǾŜǎΣ ƻŦŦŜǊƛƴƎ ǊŜƭƛŀōƭŜ ǎƻƭǳǘƛƻƴǎ 

that make life easier, whether for leisure or work.

Looking to the future, we aim to achieve climate 

neutrality across all our products and operations by 

2050 and contribute to a society free of traffic 

fatalities. To this end, we are investing in 

technological advancement and the safety of our 

products, combining these advancements with 

practical measures to raise awareness among the 

target groups with whom we interact. This is our 

commitment to future generations.

We are convinced that change can only succeed if we 

work together. By sharing our progress in the areas of 

environmental protection, traffic safety, ethics, 

corporate governance, innovation, and human 

resources management, we hope to inspire other 

organizations to join us on this journey.

None of this would be possible without the people 

who are part of Honda. Our associates, suppliers, 

sales partners, and dealers are at the heart of our 

company. It is the passion, talent, and dedication of 

each and every one of them that enable us to turn 

dreams into reality for our customers and society.

We will continue to forge our path with courage, 

responsibility, and a genuine desire to contribute to a 

better world, where mobility continues to mean joy 

and progress.

Thank you for joining us on this journey. 

Enjoy the read.

Keisuke Tsuruzono

President ςHonda South America
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The Three Joys

IƻƴŘŀΩǎ ŘŜǎƛǊŜ ƛǎ ǘƻ ōǳƛƭŘ ǘǊǳǎǘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ǎƘŀǊŜ Ƨƻȅ 

with all people with whom the company has contact through 

its activities and products:

Respect for the individual

Principlewhich encouragesand promotes the sharingof joys through respect

for individual characteristics,a relationship of equality and trust, and the

maximumuseof the initiative of eachindividual.

Hondaês Management Policy

It covers five main themes to help Honda 

associates in their daily responsibilities:

THE JOY OF CREATING

Felt by the associates and suppliers who use their talents, 

skills, and knowledge to create products and services that 

bring joy to customers.

THE JOY OF SELLING

Felt by Honda associates, dealers and distributors when 

earning customers' trust and providing them with the 

highest quality products and services that exceed their 

expectations.

THE JOY OF BUYING

Felt by customers when they purchase a branded product or 

service. It is the customers' joy that gives value to Honda 

activities and through which the other joys can also be 

experienced.

MAINTAIN 
always the ambition and 
youthfulness

RESPECT 
theories, ideas and time

BE MINDFUL 
of the values of research 
and endeavor

ENJOY 
your work and encourage open 
communications

STRIVE constantly 

for a harmonious flow of work

For Honda, one of its most inspiring tasks is to multiply and 

ǇŜǊǇŜǘǳŀǘŜ ŀ ǇƘƛƭƻǎƻǇƘȅ ōŀǎŜŘ ƻƴ άwŜǎǇŜŎǘ ŦƻǊ ǘƘŜ 

LƴŘƛǾƛŘǳŀƭέ ŀƴŘ ǘƘŜ ǎƘŀǊƛƴƎ ƻŦ ǘƘŜ ά¢ƘǊŜŜ WƻȅǎΦέ [ƛǾŜŘ 

among its associates and propagated by everyone in its 

value chain, this philosophy makes Honda a unique, 

innovative and sought-after company. Shared goals, values, 

and principles that guide the actions of everyone involved 

in the company. This is the Honda Philosophy, which is 

divided into three axes.

Takeo Fujisawa

Soichiro Honda
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Going beyond expectations is a constant in the way Honda 

ŎƻƴŘǳŎǘǎ ƛǘǎ ōǳǎƛƴŜǎǎΦ ¢ƘŜ ŎƻƳǇŀƴȅΩǎ ŜǾƻƭǳǘƛƻƴΣ ȅŜŀǊ ŀŦǘŜǊ ȅŜŀǊΣ 

in South America and in the world, proves the need and the 

opportunity to act with a focus on the sustainable development 

of the regions where it is installed and therefore become a 

company desired by society. Only then, customers will be able 

to experience joy and unique experiences through the solutions 

provided by the company.

To support this business direction, Honda has drawn up its 2030 

Vision, which materializes an idealized image of how the 

company intends to be in the year 2030, in order to continue to 

be a company desired by society in 2050, when it will be 

completing more than 100 years since its founding.

Business Direction and 
2030 Vision

Creating Value for "mobility" and "everyday life" 

We will focus on three areas: mobility, robotics ςwith a focus 

on AI ςand energy solutions to provide people with the joy 

and freedom of mobility and the joy of improving their lives.

GUIDANCE:

Serving people 

around the world 

with the joy of 

expanding the 

potential of their 

lives

PURPOSE: Lead the way in advancing 

mobility and improving the lives of 

people around the world

Directing Initiatives to 

Achieve 2030 Vision

Adapting to diverse characteristics of people and 

society

We will strive to further expand people's joy by offering 

ƻǇǘƛƳƛȊŜŘ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ōŀǎŜŘ ƻƴ IƻƴŘŀΩǎ 

ŀǎǇƛǊŀǘƛƻƴ ǘƻ άǳǎŜ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ƘŜƭǇ ǇŜƻǇƭŜΣ ǿƘƛƭŜ 

ǇǳǘǘƛƴƎ ǇŜƻǇƭŜ ŀǘ ǘƘŜ ŎŜƴǘŜǊΦέ

Toward a clean and safe society 

Striving to become number one in the areas of 

environment and safety, we will invest more resources 

in these areas. We will also strive to be a company that 

leads the way in realizing a carbon-free and collision-

free society.
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Global policies

Honda has defined global policies that permeate the 

company's subsidiaries around the world and target the 

company's goals in an integrated manner.

!ƳƻƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ Ǝƭƻōŀƭ ŎƻƳƳƛǘƳŜƴǘǎΣ ǘƘŜǊŜ ŀǊŜ ǘǿƻ 

that are widely spread in the areas of Environment and 

Safety: achieve carbon neutrality for all products and 

corporate activities by 2050, and zero fatal road accidents 

involving Honda vehicles by the same year.

In the environmental sphere, the company remains 

committed to advancing sustainable mobility and is 

active on various fronts, including hybrid and electric 

motors as well as hydrogen fuel cell vehicles, 

continuously investigating the best approach for each 

market in which it operates.

Honda is also investing in renewable energy 

technologies, such as the Honda Mobile Power Pack, 

and smart power operations connected to the grid 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ IƻƴŘŀ 9ƴŜǊƎȅΩǎ .ǊŀȊƛƭƛŀƴ 

wind farm.

In the field of Safety, Honda has developed measures 

against accidents that must combine three elements: 

Human Skills (awareness activities), Mobility 

Performance (technological development of products) 

and Traffic Ecosystem (cooperation with third parties 

and development of systems/services).

Environment 
and Safety are 

Honda's 
priority 

commitments
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Sustainability Strategy

Honda's goal is to improve people's lives through mobility solutions. 

Above all, this is done in a way that creates differentiated values for 

the various stakeholders that are sustainable over time and thus 

guarantee the long-term existence of the company.

Therefore, Honda bases its strategic sustainability management on 

five priority commitments that permeate its decision-making 

processes and operations.

Creating value for 

stakeholders that is 

sustainable and can 

ensure the company's  

long -term survival

People
Because the company plays a prominent role in the regions where it has a presence, valuing those people 

who are part of the company's day-to-day operations is critical to the good performance of its activities. 

From associates to communities, the combination of investment in professional development and 

community well-being is part of the company's strategy.

Mobility and Innovation
IƻƴŘŀ ōŜƭƛŜǾŜǎ ǘƘŀǘ ǘŜŎƘƴƻƭƻƎȅ ǎƘƻǳƭŘ ǎŜǊǾŜ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ ¢Ƙŀǘ ƛǎ ǿƘȅ ǘƘŜ ŎƻƳǇŀƴȅ ŘŜǾŜƭƻǇǎ 

ǎƻƭǳǘƛƻƴǎ ǘƘŀǘ ƛƳǇǊƻǾŜ ŀƴŘ ōŜƴŜŦƛǘ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ

Environment
For Honda, protecting the environment and the conscious use of natural resources are essential aspects of achieving 

economic development and ensuring the continuity of corporate activities.

Safety
When it comes to mobility, Honda has a duty to address the issue of safety and seek the necessary investment to 

ensure that its products deliver the best possible performance and meet the expectations of its customers. 

Together, it carries out initiatives aimed at raising the awareness of everyone involved in some way in the 

dynamics of transport.

Quality
Investing in technology is crucial to maintaining Honda as a leading player in its segments. The sustainability of 

our activities and the differences of our products are directly related to the quality presented and recognized by 

our stakeholders.
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Honda believes that promoting a constructive dialog with 

society is essential to achieving its sustainable growth and 

increasing corporate value in the medium and long term.

Honda publishes its Sustainability Report for the 11th 

ŎƻƴǎŜŎǳǘƛǾŜ ȅŜŀǊΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƘƛƎƘƭƛƎƘǘǎ 

in the management of environmental, social, and 

governance issues in its regional subsidiaries in Brazil, 

Argentina, Peru, and Chile for the period from January 1 

to December 31, 2025, except where indicated.

This report was prepared in accordance with the 

requirements of the GRI ςGlobal Reporting Initiative, in 

the essential option of the GRI Standards.

\ GRI 102-1, 102-45, 102- 50, 102-54\

In its 2021 report, Honda provided an update on the 

ŎƻƳǇŀƴȅΩǎ ƪŜȅ ƛǎǎǳŜǎΦ ¢ƘŜ ǊŜƭŜǾŀƴǘ ƛǎǎǳŜǎ ǿŜǊŜ 

determined as part of a materiality process, which shows 

from the point of view of the stakeholders and the 

company management which issues should be given 

priority in sustainability management and in the 

ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ \ GRI 102-

46\

1. First consultation to the Sustainability Accounting 

Standards Board (SASB)1, S&P Global - Yearbook 

20212 ; MSCI - Ratings and Materiality3 and GRI4

methods for identifying and classifying the criticality 

of issues related to the automotive sector from a 

market perspective;

2. Analysis of key issues disclosed by peer companies in 

the industry to map potential priority issues;

3. Interviews with senior executives and online 

consultations with stakeholders to prioritize issues. 

The public survey was answered by 968 people from 

various stakeholders (customers, trade associations, 

associates, utilities, suppliers, government, and 

press). \ GRI 102-40; 102-42; 102-43; 102-44\

1) North American institution that defines sustainability reporting standards for 
companies listed on the U.S. stock exchange.

2) S&P Global's annual publication based on the Corporate Sustainability Assessment 
(CSA) ςthe rating that underlies the creation of the Dow Jones Sustainability 
Indexes and was developed from analysis of a set of ESG criteria of companies 
listed on the U.S. stock exchange.

3) MSCI ESG ratings provide a company with a long-term assessment of 
environmental, social and governance (ESG) issues.

4) The Global Reporting Initiative is an international organization that helps 
companies, governments, and other institutions understand and 
communicate the impact of business on critical sustainability issues.

Key Topics

Quality of 
products and 
services

Ethics and 
Governance

Customer 
satisfaction

Emissions and 
Operational 
Eco -Efficiency

People and 
Diversity 
Managemen
t

Mobility and 
Innovation

Road Education 

and Safety

These issues were identified and prioritized 

using the following steps:

12

In preparing the materiality matrix, the local 

business environment, global trends affecting 

IƻƴŘŀΩǎ ōǳǎƛƴŜǎǎ ǎŜƎƳŜƴǘǎΣ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ 

context of society were also assessed.

Considering that a robust process was 

conducted to identify and prioritize key issues 

for Honda South America, in 2025 there was 

no change to the reported issues.
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KEY ISSUE DESCRIPTION MANAGEMENT TOOL

Quality of products and services

Setting quality parameters in the development of services and the manufacture of products, ensuring a cycle of 
continuous improvement and transparent communication of the processes in order to promote responsible 
publicity and advertising practices.

\ GRI 417-3\

Customer satisfaction
Promoting customer satisfaction surveys on Honda branded products and services and focusing efforts on 
developing solutions and improvements Recall processes.

ωCustomers heard in satisfaction survey
ωBrand image surveys and public awards
ωTakata recall service index

Mobility and Innovation
Investing in research and technologies to promote sustainability in urban mobility solutions. ωLaunch of new products and services

ωReport on the global innovations of the brand

Road Education and Safety
Investing in technologies and application of product safety items, road safety awareness.

ωGoals and/or commitments to promote road safety
ωNew technologies in products
ωPeople affected by the initiatives of the Honda Traffic Education Centers

Emissions and Operational Eco-Efficiency

Atmospheric emissions reduction commitments and targets.
\ GRI 305-1, 305-2, 305-4, 305-5, 305-7\
Carbon neutrality in its products and corporate activities by 2050.

Rational use of water and improvement of energy management in production 
facilities, waste management, and the 3Rs concept.

\ GRI 302-1, 302-3, 302-4, 303-1, 306-1, 306-2\

Ethics and Governance
Strengthening the mechanisms for transparent and ethical management throughout the Honda 
Group governance structure, in line with ESG best practices

\ GRI 102-16, 102-17, 205-2, 419-1\

People and Diversity Management

Promoting an environment of respect, inclusion, and appreciation in the relationships 
between associates and ensuring health and safety at work.

\ GRI 403-1, GRI 403-2\

Encouraging personal and professional development through training and 
performance management in line with Honda's philosophy.

\ GRI 404-1\

Setting commitments and promoting a culture of diversity and 
inclusion in the workforce.

\ GRI 405-1, GRI 405-2\

This report may also contain corrections, reformulations or material changes to the information contained in previous reports.
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In all markets where Honda operates, the essence of offering products and services to 

ƛƳǇǊƻǾŜ ǇŜƻǇƭŜϥǎ ƭƛǾŜǎ ǊŜƳŀƛƴǎ ŀƭƛǾŜΦ ¢ƘŜ ōǊŀƴŘΩǎ Ǝƻŀƭ ƛǎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŜǾƻƭǳǘƛƻƴ 

of mobility, always putting people at the center of its strategies and using technology 

to support them.

This commitment leads Honda into its 78th anniversary, a period in which the 

company has consolidated a global presence with 357 subsidiaries and affiliates 

around the world, supported by the work of 194,000 associates.

{ƻǳǘƘ !ƳŜǊƛŎŀ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ά!ǎǎƻŎƛŀǘŜŘ wŜƎƛƻƴǎέ ƳŀƴŀƎŜƳŜƴǘ ōƭƻŎƪΣ ǿƘƛŎƘΣ ŀƭƻƴƎ 

with two other blocks - North America and China - makes up the company's global 

activities. The Associated Regions are Japan, Asia, Oceania, Europe, Africa, the 

Middle East, and South America.

In South America, where Honda has been present for over 50 years, the company has 

production facilities in Brazil, Argentina, and Peru, an import office in Chile, and 

dozens of dealers forming a network of more than 2,000 points of sale in the region's 

major cities.

As part of its operations in the region, Honda is active in the segments of 

Motorcycles, Automobiles, Quads, Marine Products, Engines and Machines, and 

Financial Services. The scope of operations within each business is classified by the 

company using the acronym SEDBA*.

*S: Sales
E: Engineering

D: Research & Development
B: Buying
A: Administration

Honda's goal is to 
improve people's lives 

through mobility 
solutions

\ GRI 102-2, 102-3, 102-4, 102-6, 102-7\
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Honda South America 

Operating Model
IƻƴŘŀΩǎ ƻǇŜǊŀǘƛƴƎ ƳƻŘŜƭ ŎƻƴǎƛŘŜǊǎ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǊŜǎǳƭǘǎand the 

sharing of profits among stakeholders while considering the sustainability 
of the entire operation.

1
3

4

2

1.
Peru

Production and 
sale of 
motorcycles. 
Import and sale of 
automobiles and 
engines and 
machinery.

3.
Brazil

Production and sale of 
motorcycles, 
automobiles, and engines 
and machinery. 
Marketing of financial 
solutions.

2.
Chile

Import and sale of 
motorcycles, automobiles, 
and engines and machinery.

4.
Argentina

Production and sale of 
motorcycles and quads. Import of 
automobiles and engines and 
machinery.

POINTS OF SALE

More than

2.000
points of sale throughout 

South America

15.594
permanent and temporary 

associates in South America

ASSOCIATES STAKEHOLDERS

AUTOMOBILES

139
suppliers of parts 
and raw materials

MOTORCYCLES

148
suppliers of parts 
and raw materials

SUPPLIERS

COMMUNITIES

More than 19,000 
people took part in 

actions of the Honda 
Traffic Education Center 

in Brazil

CUSTOMERS

SUPPLIERS

GOVERNMENTASSOCIATES MEDIA

MOTORCYCLES

1.745.506
produced

AUTOMOBILES

101.143
produced

54,000+
tonnes of CO 2 have been 

prevented from being emitted 
into the atmosphere by Honda 

Energy do Brasil (since the 
start of operations)

19.200
produced

RESULTS

DEALERS
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Operational performance
Honda continues to strengthen its efforts toward the future of mobility with the ongoing goal of offering products 

that exceed customer expectations, in addition to ensuring the quality of service to offer differentiated sales and 

after-sales services.

Motorcycles in South America

As the largest motorcycle manufacturer in South America, 

Honda has produced more than 30 million units in the 

region over the years. This volume represents the great 

contribution of the motorcycle to society.

It is a vehicle desired by consumers, whether for daily 

mobility, leisure, or as a work tool, and contributes to 

income generation in various economic activities.

Over the years, motorcycles have proven to be extremely 

relevant in light of the importance of home delivery 

services and the prioritization of individual means of 

transport.

The demand for motorcycles has continued to increase in 

2025, as the vehicle plays an important role in mobility. 

It is a fast, economical and low-maintenance transport 

alternative.

In 2025, the motorcycle plants in Manaus (BR), Campana

(ARG), and Iquitos (PER) together produced 1.7 million units. 

Sales totaled 1.7 million units, an increase of 17% over 2024.

Peru recorded significant sales growth, with over 101,000 

units sold in 2025, a 74% increase over the previous year.

Sales also rose in Argentina, which recorded more than 

133,000 units sold, a 19% increase compared to 2024, and 

in Chile, with more than 8,000 units sold, representing a 

47% increase over the previous period.

Honda ended 2025 
with positive results 

in its motorcycle business in
South America
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Motorcycles in Brazil

Moto Honda was a pioneer and today maintains its 

leading position. Its continuous investments and 

commitment to the country have contributed to the 

development of the entire sector.

new products, and optimizing industrial processes at the 

plant.

The year was also marked by positive results for Honda in 

this segment. 

The brand closed 2025 with a 14% increase in license plate 

registrations compared to the previous year, reaching a total 

of more than 1.4 million units.

Production also followed the upward trend: in Manaus (AM) 

more than 1.5 million units rolled off the assembly line, 

17% more than last year. The cumulative figure represents 

the best result since 2011.

As part of its ongoing product portfolio update, Honda 

announced new models for the mid- to large-

displacement motorcycle segment in 2025 to meet 

market demand and raise the brand's technological 

level in this segment. 

The following brand-new models were introduced to 

the market: CB500 Hornet, CB750 Hornet, NX500, 

CB650R E-Clutch, NC750X, and XL750 Transalp.

In addition, established models received technical 

updates and enhancements, such as the CRF1100L 

Africa Twin, CRF300F, CB300F Twister, NXR160 Bros, 

XRE300 Sahara, PCX, XRE190, and CG series.

The company's goal is to continue to be a sustainable 

leader in the industry. With this focus, Moto Honda will 

continue to strengthen its lineup, developing top quality 

products, as well as other innovations that reinforce 

Honda's leading role in the industry and drive the search 

for solutions that exceed customer expectations.

New investment 
cycle for the 
motorcycle 

segment in Brazil 
totaling R$1.6 

billion by 2029

18

Today, the plant in Manaus (AM) is an industrial 

complex that goes far beyond motorcycle assembly. 

The plant is the most vertical in Honda motorcycle 

production in the world, one of the largest in the 

Manaus Industrial Zone (PIM) and one of the most 

representative production centers in the Americas, 

where everything is made, from metal packaging, 

casting molds, structural tubing and tooling to the 

various components that make up the end product, 

such as exhaust pipes, wheels, handlebars, chassis, 

and other parts. In 2026, the plant will celebrate its 

50th anniversary of motorcycle production in 

Brazil, underscoring its strategic role for the local 

and national economy and its commitment to the 

mobility of millions of Brazilians.

To further strengthen its leadership position in this 

segment and in light of the revitalizing market, 

Honda announced a new investment cycle of R$1.6 

billion for its motorcycle segment in October 2025, 

extending through 2029. The investment pursues 

three main objectives: expanding production 

capacity to 1.6 million units per year, introducing 
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Value Chain

9,000
direct 

associates

Hundreds 
of service 

providers

1,130+
points of sale 

throughout 

Brazil

Around 100,000 direct jobs 
created throughout the chain and 

social contribution to Brazil

110+
suppliers of 

components and 

raw materials

19

More than

Through its far-reaching chain, Moto 

Honda's promote investment, economic 

and social development, not only in the 

Amazon region but throughout the 

country.

The social contribution of the motorcycle 

business is significant, not only because of 

the 100,000 direct jobs throughout the 

chain, but above all because of the value 

and prosperity that the end product 

brings to individuals, families, and 

entrepreneurs in rural areas and cities 

across the country.
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Awards and Recognition

Experience Awards

Honda Motosǿŀǎ ŀǿŀǊŘŜŘ ǘƘŜ άh ClienteRecomendaέ ό¢ƘŜ /ǳǎǘƻƳŜǊ wŜŎƻƳƳŜƴŘǎύ ǎŜŀƭ ŀǘ ǘƘŜ нлнр 9ȄǇŜǊƛŜƴŎŜ !ǿŀǊŘǎ 

for its motorcycle business and for providing the best customer experience. The initiative, launched by the company 

SoluCX, recognizes brands with the highest consumer recommendation rates, based on the Net Promoter Score (NPS), a 

ƳŜǘƘƻŘ ǘƘŀǘ ǳǎŜǎ ǊŜǎŜŀǊŎƘ ŀƴŘ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ǘƻƻƭǎ ǘƻ ŀƴŀƭȅȊŜ ŀ ŎƻƳǇŀƴȅΩǎ ǇǳōƭƛŎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǊŀǘŜΦ

Top of Mind

Honda Motos has been awarded the Folhade S. Paulo 

ά¢ƻǇ ƻŦ aƛƴŘέ !ǿŀǊŘ ƛƴ ǘƘŜ άaƻǘƻǊŎȅŎƭŜǎέ ŎŀǘŜƎƻǊȅ ŦƻǊ 

the 13th consecutive time. The award, one of the most 

respected in the country, evidences how companies 

across different segments remain in people's minds. Since 

the category began being included in the survey, the 

brand has won every year. This result demonstrates 

Honda's commitment to exceeding customer expectations 

with the highest quality products and services.

Motorcycle 
industry 
awards 

highlight 
Honda's 

leadership

Marcas Mais

Honda Motos took first place in the national 

ranking of the MarcasMaisAward, organized by 

the newspaper Estadãoin cooperation with the 

consulting firm Troiano Branding. This is the 

fourth consecutive year that the brand has 

received recognition in the "Motorcycles" 

category. To identify the most engaging brands by 

consumers, the award organization conducts 

thousands of surveys throughout Brazil to 

measure consumer engagement.
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Automobiles in South America

Throughout its more than 30 years of 

presence in South America and more than 

25 years of car manufacturing in Brazil, the 

company has made continuous investments 

to increase production capacity and improve 

the efficiency of its processes. Since the 

beginning of its operations, the company 

has strived to accelerate the process of 

developing, producing, and selling products 

that increasingly meet the expectations of 

South American consumers.

Aiming to strengthen the company's 

competitiveness, in April 2018, Honda 

announced a restructuring plan for the 

automotive production system in the region. In 

line with this plan, Honda opened its 

automotive plant in Brazil in 2019, in the city of 

Itirapina in the state of São Paulo. The plant has 

a high level of technology and efficiency.

From then on, production was gradually transferred 

to the new plant, which since January 2022 has 

been concentrating 100% of Honda's automobile 

production in the region. Currently, the City Sedan, 

City Hatchback, HR-V, and the new generation WR-

V, which was launched in November 2025, are 

produced in Itirapina(SP).

The Sumaréplant has established itself as a hub for 

engine and component production, vehicle 

development, strategy, and corporate governance 

of the Honda Group in the region.

The unit includes the production of the engine 

assembly, including Engine Casting, Machining, and 

Assembly, as well as the processes for Plastic 

Injection and Painting, Tooling, Quality Engineering, 

Industrial Planning, R&D, the administrative areas 

of Honda South America, the Technical Training 

Center, and the Parts Division.

Focusing on offering 
automobiles that best serve the 
consumer, with high efficiency 

and full of connectivity and 
safety technologies
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To strengthen its lineup in the South American market, Honda launched the new 

generation WR-V in all countries* where it operates, solidifying its presence in the 

region's SUV segment with an entirely new model.

Throughout 2025, additional models were also introduced in the region, including the 

updated versions of the HR-V, ZR-V, and City family, as well as the CR-V Advanced 

Hybrid, underscoring the brand's commitment to renewing its model lineup and 

further strengthening its presence in the local market.

In 2025, Honda Automóveisactivities in South America** recorded a total of more 

than 114,000 vehicles sold.

In Argentina, sales rose by 38% compared to the previous year, reaching over 

3,600 vehicles sold.

In Chile and Peru, 1,600 and 2,200 vehicles were sold, respectively, despite a 

more challenging market environment than in the previous year.

Reaffirming its commitment to advancing mobility in South America, Honda will 

continue to invest in products, services, and technologies that deliver value to 

customers throughout the region. With a focus on quality, safety, and 

environmental responsibility, the company strives to build long-term customer 

relationships based on reliability, innovation, and a unique brand experience.

*Excluding Venezuela
**Markets covered: Brazil, 

Argentina, Chile, Peru, 
Colombia, Uruguay, Ecuador, 
Bolivia, Paraguay, Guyana, 
Venezuela, and Suriname.
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Automobiles in Brazil

Honda Automóveisdo Brasilmaintained its market strength, 

with a strategy focused on the quality of operations and the 

creation of sustainable value for customers and business 

partners, such as its dealership network.

The company ended the last year with positive results, with a 

13% increase in sales compared to 2024. A total of over 

млоΣллл ǾŜƘƛŎƭŜǎ ǿŜǊŜ ǎƻƭŘΣ ǘƘŜ ōǊŀƴŘΩǎ ōŜǎǘ ŀƴƴǳŀƭ ǊŜǎǳƭǘ 

since 2020.

Production followed the growth trend, reaching over 

101,000 units in 2025, an 11% increase over the previous 

year.

The best-selling model was the HR-V, which, with over 

61,000 units sold, achieved its best annual result since its 

market launch. In total, nearly 500,000 units have been sold 

in Brazil over the past decade, underscoring its importance 

in the SUV segment.

Another important milestone was the launch of the WR-V, 

an all-new model that offers a compelling overall package 

of technology, comfort, and safety. The launch of the WR-V 

is part of the planned deliveries under the investment cycle 

announced by Honda in April 2024, with a total volume of 

R$4.2 billion through 2030.

In addition, the brand announced a new initiative: 

a six-year warranty for its entire product lineup, 

applicable to new vehicles from the 2026 model 

year, regardless of whether they were produced in 

Brazil or imported. The initiative underscores the 

durability, reliability, and high performance of 

Honda products to offer customers greater peace 

of mind.

During 2025, Honda launched the WR-V, 

introduced the Touring Sport version of the City 

Hatchback, and updated the HR-V, Civic Advanced 

Hybrid, and ZR-V models.

The company continues to strive to maximize its 

growth potential, given the recent launches and 

major redesigns of its product lineup, as well as 

the good reception from the public to the models 

launched in Brazil.

Strength of the 
automotive 
market and 
focus on 
operational 
quality
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Awards and Recognition

Experience Awards

IƻƴŘŀ ǿŀǎ ŀǿŀǊŘŜŘ ǘƘŜ άh /ƭƛŜƴǘŜ wŜŎƻƳŜƴŘŀέ ό¢ƘŜ /ǳǎǘƻƳŜǊ wŜŎƻƳƳŜƴŘǎύ ǎŜŀƭ ŀǘ ǘƘŜ нлнр 9ȄǇŜǊƛŜƴŎŜ !ǿŀǊŘǎ ŦƻǊ ƛǘǎ 

automobile business and for providing the best customer experience. The initiative, launched by the company SoluCX, 

recognizes brands with the highest consumer recommendation rates, based on the Net Promoter Score (NPS), a method 

ǘƘŀǘ ǳǎŜǎ ǊŜǎŜŀǊŎƘ ŀƴŘ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ǘƻƻƭǎ ǘƻ ŀƴŀƭȅȊŜ ŀ ŎƻƳǇŀƴȅΩǎ ǇǳōƭƛŎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǊŀǘŜΦ

çOs Mais Amados do Rioè 

Award

For the fourth consecutive year, Honda Automóveis

was voted the most popular car manufacturer 

ŀƳƻƴƎ wƛƻ ǊŜǎƛŘŜƴǘǎ ŀǘ ǘƘŜ άOsMaisAmadosdo 

wƛƻέ όaƻǎǘ [ƻǾŜŘ .ǊŀƴŘǎ ƻŦ wƛƻύ ŀǿŀǊŘǎΣ ƻǊƎŀƴƛȊŜŘ 

by the magazine VejaRio. The annual survey 

highlights the most frequently mentioned and 

admired brands in various categories based on a 

public vote, and its results reflect the habits and 

preferences of consumers in Rio.

Marcas Mais

Honda was the winner in the "Automobiles" 

ŎŀǘŜƎƻǊȅ ƻŦ ǘƘŜ ϦaŀǊŎŀǎ aŀƛǎέ ŀǿŀǊŘǎΣ 

presented by the newspaper Estadão in 

collaboration with the consulting firm 

Troiano Branding. To identify the most 

engaging brands by consumers, the award 

organization conducts thousands of surveys 

throughout Brazil to measure consumer 

engagement.
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This is a river transportation solution adopted by several 

families who live far from the major urban centers and 

need transportation for commercial and personal 

purposes.

The Power Products market performed well in 2025.More 

than 18,000 units were sold in Argentina, 45,000 in Peru, 

and more than 2,000 products in Chile, representing growth 

in all countries.

IƻƴŘŀΩǎ ǊŀƴƎŜ ƻŦ tƻǿŜǊ tǊƻŘǳŎǘǎ ƛƴŎƭǳŘŜǎ ŀ ǿƛŘŜ ǊŀƴƎŜΣ ŘƛǾƛŘŜŘ ƛƴǘƻ 

the categories of stationary engines, brush cutters, generators and 

motor pumps, with a wide range of applications such as agriculture, 

domestic use, construction, and gardening.

In addition, Honda Power Products are of great importance for 

mobility in riverside regions, especially along the Amazon, as they 

allow access to more remote areas by coupling our stationary 

engines with different types of vessels. 

In the Brazilian market, the Power Products division achieved sales 

of over 34,000 units in 2025, representing a 10% increase over the 

previous year. Among the highlights was the launch of the GX430 

engine series, developed for two segments: the marine sector with 

the GX430 MEGA model and the construction equipment sector 

with the GX430 Cyclone model. In addition, the year was marked 

by an unprecedented partnership with Trapp, a long-established 

manufacturer of gardening equipment, with the Honda GCV200 

engine powering the TH750 lawn mower.

Three models of stationary engines and three models of motor 

pumps are produced at the Moto Honda da Amazônia plant in 

Manaus, and more than 19,000 units of Engines and Machinery 

were produced in 2024.

Power 
Products

The Power Products 

range is 

synonymous with 

versatility and 

underlines Honda's 

premise of making 

people's lives easier 

through 

technology.
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IƻƴŘŀ {ŜǊǾƛœƻǎ CƛƴŀƴŎŜƛǊƻǎ
In order to facilitate access to the brand's products, 

ConsórcioHonda was created in 1981, a consortium 

management company that sets standards on the 

domestic market and is part of the Honda Serviços 

Financeirosstructure, which also includes Corretora

de SegurosHonda and Banco Honda.

This synergy with the plants is an important 

competitive factor and actively contributes to sales 

of Honda products.

The company also has solutions for the digitization 

of its services, with a ConsórcioHonda e-commerce 

and an app, which has almost 3 million active users, 

making customers' everyday lives more convenient 

and flexible.

¢ƻ ŜƴǎǳǊŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƭƻƴƎ-term sustainability, 

Honda ServiçosFinanceirosrelies on innovation as 

one of the key drivers of its continued 

development. With an integrated approach that 

combines people, data, and experimentation, the 

company expands Its ability to create added value, 

enhance the customer experience, and respond 

flexibly to market changes.

Honda Serviços Financeiroscontinuously invests 

in the development of its teams, fosters a 

training culture focused on digital 

transformation, and strengthens capabilities in 

the areas of innovation, customer experience, 

agile methods, and data utilization.

This development is amplified by employee 

engagement, driven by internal communities 

that foster initiative, knowledge sharing, and 

the practical application of these skills across 

business units, thereby cultivating a culture of 

innovation and data throughout the company.

In practice, the company has structured 

initiatives that promote opportunity 

identification, solution testing, collaboration 

between teams, and networking with the 

external ecosystem, thus strengthening 

innovation and continuous process 

improvement.

Financial solutions that combine convenience, 
innovation, and customer focus

Awards won 
by Honda 
Servi­os
Financeiros

Finance & Law 

Summit and Awards

Honda ServiçosFinanceiroswas recognized 

as the Best Automotive Finance Department 

at the Finance & Law Summit and Awards 

(FILASA 2025). Organized by Leaders League 

Brasil, a multinational company specializing 

in industry analysis, the awards aimed to 

recognize the country's best finance and 

legal departments. Winners are selected 

through a nationwide survey of thousands 

of industry professionals, followed by voting 

and evaluation by a panel of experts.

Experience Awards

Honda was recognized at the 2025 

Experience Awards in the "Consortium" 

category as the brand delivering the best 

ŎǳǎǘƻƳŜǊ ŜȄǇŜǊƛŜƴŎŜΣ ǊŜŎŜƛǾƛƴƎ ǘƘŜ άh 

ClienteRecomendaέ ό¢ƘŜ /ǳǎǘƻƳŜǊ 

Recommends) seal. The initiative by the 

company SoluCXaims to recognize brands 

with the highest consumer recommendation 

power, based on the Net Promoter Score 

(NPS), a methodology that uses research and 

ranking tools to analyze the level of 

consumer recommendation of a company.
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Honda Servi­os Financeiros

performance in 2025

In 2025, the contribution of financial services to the company's results 

was noticeable. ConsórcioHonda was a key driver of the brand's 

financials numbers, especially in the motorcycle segment.

Cons·rcioHonda

ConsórcioHonda is a benchmark among consortium in the 

Brazilian market and celebrated its 45th anniversary in Brazil in 

2026, further solidifying its importance as a key driver of Honda 

vehicle sales.

The consortium has over 2.4 million active customers and is very 

popular among Brazilian consumers, due to its flexible financing 

ǇƭŀƴǎΣ ǿƘƛŎƘ ŀŘŀǇǘ ǘƻ ŎǳǎǘƻƳŜǊǎΩ ōǳŘƎŜǘǎ ŜǾŜƴ ŘǳǊƛƴƎ ŦƛƴŀƴŎƛŀƭƭȅ 

difficult times.

With competitive administration fees and payment plans, the 

consortium offers the advantage of a scheduled purchase, in 

which the customer places a bid when they deem it appropriate 

based on their needs and financial planning.

As a result, the consortium achieved solid results in the 

motorcycle segment in 2025, with over 1.1 million new quotas 

sold in the previous year, an 8% increase over the previous year.

Deliveries of brand-new Honda motorcycles rose by 25% 

compared to 2024, reaching over 490,000 units.

Another highlight was the milestone of more than 8 million 

brand-new motorcycles delivered since the start of operations. 

Currently, the consortium accounts for 32% of new motorcycle 

ǎŀƭŜǎ ƛƴ .ǊŀȊƛƭΣ ŜǎǘŀōƭƛǎƘƛƴƎ ƛǘǎŜƭŦ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ Ƴƻǎǘ 

important growth drivers. Last year alone, over 490,000 units 

were delivered.

In the automotive segment, over 4,000 new quotas were sold in 

2025, a 26% increase compared to 2024.

In addition to financing plans for Honda cars and motorcycles, 

the Consortium expanded its portfolio and now also offers 

quotas for the purchase of Engines and Machinery with 

affordable installments and monthly award draws.

To meet customer needs and keep pace with market 

developments, the Consortium offers solutions for the 

digitalization of its services, e-commerce, and an app that make 

ŎǳǎǘƻƳŜǊǎΩ Řŀƛƭȅ ƭƛǾŜǎ ƳƻǊŜ ŎƻƴǾŜƴƛŜƴǘ ŀƴŘ ŦƭŜȄƛōƭŜΦ

Cons·rcioHonda is a 
major driver of the 

brand's financial 
division figures
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Corretora de 

Seguros Honda

SegurosHonda began its operations in Brazil in 1987 with the aim 

of offering a customized portfolio covering the coverage needs of 

Honda products at a competitive cost, in partnership with major 

insurance companies in the market.

Whether for the two-wheeler or for the four-wheeler segment, the 

brand offers insurance against collision, fire, theft, robbery and 

third party damage*, a guarantee for original parts, and service at 

the Honda dealership network, in addition to 24-hour service.

* Benefits may vary depending on the offer of the respective partner insurance company.

Banco Honda and Seguros
Honda complete Honda 
Servi­osFinanceiros ê 

service package

Banco Honda

Banco Honda was founded with the aim of providing 

an excellent financing opportunity for Honda 

products. In 2025, the institution celebrated its 25th 

anniversary in Brazil, reaffirming its commitment to 

facilitating access to Honda products.

With a solid track record in the market, the company 

serves over 2.2 million customers.

Through the modality of Direct Consumer Credit 

(CDC), it guarantees both individuals and companies 

attractive conditions to get the Honda vehicle they 

want quickly, practically, and fairly.

In 2025, Banco Honda was a key financial 

intermediary for the brand in the automobile 

segment, accounting for 20% of the company's total 

sales and 26,192 contracts.

In the motorcycle segment, the business accounted 

for 14.9% of sales, with 224,746 units financed 

between January and December 2025, representing 

a 12% increase in financing.
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